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18. SETTING YEARLY TARGETS 

 

To avoid the risk of burning out your volunteers it is important not to do any fundraising in an haphazard 

manner. It is much better to have plan for each financial year. 

 

Fundraising is a necessity for most not-for-profit organisations and is generally hard work but it does not 

mean it cannot be fun.  The secret is to share the load by encouraging everyone to play some part in the 

fundraising experience. 

 

1. Whether your organisation chooses to elect one person to be in charge of fundraising or to use 

sub-committees the first step is to appoint the fundraising Coordinator (“Coordinator”).  This 

person would have overall responsibility for fundraising activities for your organisation.  Any sub-

committees established to assist with fundraising would still need to report to the Coordinator. 

 

2. If you have a fundraising policy the Coordinator should make themselves familiar with the policy 

and in the event that your organisation does not have a policy serious consideration should be 

given to developing one as a matter of priority. 

 

3. Next would be to get all interested persons together to brainstorm ideas for the fundraising year.  

This would include setting some goals and expected outcomes.  Previously successful activities 

could be used a starting point as well as being aware of what has not been successful in the past. 

 

Also, identify who has supported your organisation in the past e.g. individuals, business, 

government departments and families. 

 

4. In addition further identify where and how funds may be raised.  The most common ways to raise 

funds are donations, grants and events e.g. fetes, gala dinners, raffles.  Other sources that can be 

considered are sales and sponsorship. 

 

5. Once all the information has been collated a detailed proposal for each fundraising method will 

need to be developed including a target, timing and costs.  Proposals would then be presented to 

the management or executive committee or other authorised group for approval. 

 

6. A calendar for the year should be developed including all the proposals and the timelines for 

implementation. 

 

7. Once projects have been approved, ensure that those managing the project are aware of the 

administrative procedures for your organisation.  Ensure accurate records of all income and 

expenditure and accurate reporting to the Treasurer on a monthly basis. 

 

8. To avoid getting bogged down in planning, organise a small initial fundraising event. This is a great 

way to hopefully have a quick success and build enthusiasm within the team. 

 

9. To ensure improvement in subsequent years it is important to evaluate  the process  and make 

amendments along the way.  Also, be sure to document any changes to the fundraising policy, 

ensuring it is always up to date.  This can be achieved checking at least each quarter to see how you 

are going.  If you are not hitting your targets you will need to look at what you can do to put them 

right. 

 

10. Do not forget to ensure that your volunteers are not getting burnt out and if so look to increase the 

volunteer pool.  Some people withdraw or move on and often this increases the work load for 

those volunteers left behind. 
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11. Do not forget to acknowledge those who have assisted in each event either as volunteers, donors 

or sponsors.  There are many opportunities to express thanks through newsletters, during events, 

at meetings, awards nights, in advertising and in a personal letter from the President, Chair or 

Coordinator.  Sponsors may require a more public acknowledge by way of framed certificate or 

plaque. 

 

12. At the end of the year hold a review to evaluate the process and whether you hit your targets and 

how it may be improved for the next year. Perhaps you may even consider some sort of celebration 

for all those involved through at the year before taking a break prior to starting again the next year. 

  


